
GRADUATE COMMITTEE MINUTES 
Chair:  Dr. Robert Fernekes 

Graduate Committee Meeting Date - September 10, 2009 
 

Present: Dr. Deborah Allen, CHHS, Dr. Jim McMillan, CHHS; Dr. John Dyer, CIT; Dr. Richard 
Flynn, CLASS; Dr. Delores Liston, COE; Dr. Lisa Schulz, COE; Dr. Risa Cohen, COST; 
Dr. Robert Vogel, JPHCOPH; Mr. Jonathan Harwell, Library; Dr. Simone Charles, 
JPHCOPH; Dr. Robert Fernekes, Library; Dr. Charlie Hardy, Dean, JPHCOPH, 
[Academic Affairs]; Dr. Dick Diebolt, COGS; Mrs. Audie Graham, COGS 

 
Guests:             Dr. Amy Heaston, VPAA; Ms. Candace Griffith, VPAA; Mrs. Perla Middleton, Admissions; 

Dr. Deborah Thomas, COE; Ms. Ann Evans, Registrar; Mr. Toby Ziglar, Admissions; Dr. 
Jim Harris, CIT; Ms. Pam Deal, ITS; Mr. Ron Stalnaker, ITS 

 
Absent: Dr. Ardian Greca, CIT; Dr. Bill Yang, COBA; Dr. Pat Walker, CLASS; Dr. Jonathan 

Copeland, COST 
 

I. CALL TO ORDER 

Dr. Robert Fernekes called the meeting to order on Thursday, September 10, 2009 at 9:00 AM. 
 

II. APPROVAL OF AGENDA 

Dr. Jim McMillan made a motion to approve the agenda as written.  A second was made by Dr.   
Lisa Schulz.  The motion to approve was passed. 
 

III. SHAREPOINT PRESENTATION BY PAM DEAL AND RON STALNAKER 

Ms. Pam Deal began by asking the committee what information they would want to know about 
SharePoint.  The major concerns were what SharePoint is, the document storage usage, training, 
and how it is different from GeorgiaVIEW. 

Mr. Ron Stalnaker explained that SharePoint is still in the beginning stages of intranet use, and it 
is currently being used by project management and committees.  Some of the uses consist of 
collaboration and sharing documents back and fourth, reporting and responding to issues, and 
assigning tasks.  SharePoint also allows the user to do contact management and integrates with 
desktops, so it removes the technological expertise that is needed when updating a website.  It 
has the feature of workflow that GeorgiaVIEW does not have.  This feature eliminates the paper 
documents that are needed when someone is requesting access to a website.  Ms. Deal shared 
that another feature is that users can set up personal alerts to notify them of any changes to the 
website.  Mr. Stalnaker stated that technical issues are being worked out and they are still in the 
planning stage.   

Dr. Richard Flynn asked if there are restrictions of what Colleges can put on their websites and 
Mr. Stalnaker informed the committee that Marketing and Communications is addressing that 
issue.  Dr. Fernekes asked if there is faculty involvement to help identify faculty concerns and 
who the point of contact would be if they have questions.  Mr. Stalknaker stated that Mr. Christian 
Flathman, in Marketing and Communications, is setting up an advisory council and there will be 
faculty on the council.  Ms. Deal added that the council will also have student representation.         

Dr. John Dyer asked if Information Technology Services could be scheduled to meet with the 
Graduate Committee in a computer lab so that SharePoint’s features can be better explained and 
demonstrated with committee members.  Mr. Stalnaker and Ms. Deal accepted and the 
committee agreed to use the first part of the October Graduate Committee meeting for a training 
session in SharePoint and that the remainder of the meeting would follow.  Dr. Fernekes 
suggested that Dr. Dyer work with Mr. Stalknaker to get a Graduate Committee template set up to 
use during the training section.  Different locations were discussed for the October meeting. 
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IV. NEW BUSINESS  

A. College of Information Technology 

Dr. Jim Harris presented the program agenda item for the College of Information Technology. 

       New Program: 

       Master of Science in Computer Science 

       JUSTIFICATION: 
Despite the current economy, the outlook for software professional is quite good.   According 
to the U.S. Department of Labor (http://www.bls.gov/oco/ocos267.htm) “Computer software 
engineers are one of the occupations projected to grow the fastest and add the most new 
jobs over the 2006-16 decade”   Money magazine’s top 10 jobs of 2008  are (in order): 
 
1. Software Engineer  
2. College Professor  
3. Financial Adviser  
4. Human Resources Manager 
5. Physician Assistant 
6. Market Research Analyst  
7. Computer IT Analyst  
8. Real Estate Appraiser  
9. Pharmacist  
10. Psychologist  
 
Also, according to the U.S. Department of Labor (http://www.bls.gov/oco/ocos042.htm), “The 
rapid and widespread use of computers and information technology has generated a need for 
highly trained workers proficient in various job functions. These computer specialists include 
computer scientists, database administrators, and network systems and data communication 
analysts.  Job tasks and occupational titles used to describe these workers evolve rapidly and 
continually, reflecting new areas of specialization or changes in technology, as well as the 
preferences and practices of employers.” 
 
Finally, according to the Georgia Tech Research News (April 2005, 
http://gtresearchnews.gatech.edu/newsrelease/occupations.htm) “Though Georgia’s 
technology industry has been in a downturn since 2001, the number of state residents 
employed in high tech occupations – paying high wages has actually grown during that time, 
a Georgia Institute of Technology analysis of employment and wage data shows. Computer 
systems and software specialists are enabling a lot of different industries, not just information 
technology services firms, said Jan Youtie, a principal research associate in Georgia Tech’s 
Economic Development Institute.  Analyzing data from both federal and state sources, Youtie 
and collaborators Philip Shapira and Jue Wang found that jobs requiring high levels of 
education grew 12 percent in Georgia from 2001 to 2003.  While these high tech occupations 
added approximately 9,000 jobs to the state’s economy, employment in the rest of the state’s 
occupations declined by two percent.”  In fact, according to Youtie, Shapira, and Wang, the 
number of computer systems and software specialists grew 26% over that period of time.    

 
Dr. Flynn expressed concern that the MS in Computer Science would have a negative 
impact on undergraduate education.  He also commented on the larger class sizes for 
undergraduate courses, since they would only be offered at certain times instead of 
each semester.   There was a discussion of how non-tenured faculty would possibly be 
teaching undergraduate courses while full faculty may be involved in the graduate 
courses during the development of the new graduate program.   
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Mr. Jonathan Harwell questioned the library resources that would be needed to 
support this new program.  He shared a message that was sent to library contacts 
from Dean Bede Mitchell.  The message stated:   
 

“No one from CIT has indicated to us that anything in the way of library resources 
are needed to support this proposed new program.  As you know, if additional 
information resources are necessary to support a new proposed program, the 
program proposal should either include specific costs in the budget request, or a 
plan should be developed with the Dean of the Library to redirect funds from other 
information resources to cover the costs of the new resources.  Funding will not 
be available for information resources not specified in the program proposal 
unless the funds are raised privately.”      

 
Dr. Harris explained that the library resources are already available through the 
Mathematics Department.  Dr. McMillan asked if the College of Information Technology 
had talked with the Mathematics Department to see if their students plan to move from 
the Computer Science concentration over into the MS in Computer Science, if 
approved, and what kind of impact that would make on the MS in Mathematics 
graduate program.  
 
There was some discussion of the dual listed courses involved in the proposed 
program.  Dr. Dick Diebolt asked if the College of Information Technology would 
consider changing them to 6000 level courses. 
 

MOTION:  Mr. Jonathan Harwell made a motion to table the New Program submission until a later 
meeting date, to give the College of Information Technology time to address the issues listed 
below.  

1. Address the concern raised about the impact of the graduate program on the 
undergraduate program.  How can the program be implemented without negatively 
impacting the undergraduate program?  Rethink how the narrative is written. 
 

2. Provide a more realistic and detailed budget that reflects how current resources will be 
expended to support the program, what new resources will be needed, and how these 
expenditures will be financially supported?  The narrative needs to better explain the 
impact of the proposed program on current resources (including faculty). 
 

3. Confirm discussions with the Library that describes library resources that will be used 
or needed to support the program and can meet accreditation standards as needed 
and a budget of the items. 
 

4. Provide a summary to be shared with the Graduate Committee of discussions between 
the Computer Science and Mathematics Departments regarding: 
 
a. the development of the MS in Computer Science and how it will affect the MS in 

Mathematics-Computer Science concentration.   
b. Whether or not the Computer Science concentration in the MS – Mathematics 

program would be dropped. 
 

5. Address the concern raised regarding having three 5000G courses comprising the 
core requirements of the program of study.  How will these courses truly be graduate 
level work?  If the intent (as explained by the department chair) is not to allow 
undergraduate students to enroll, then why hasn’t the program developed 6000 or 7000 
level courses for the core requirements of the degree program?   

 
A second was made by Dr. Flynn.  The motion to table the MS in Computer Science Program until 
it is brought back for further consideration was approved.   
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V. A.  OLD BUSINESS 

i. Dual Listed Courses – A handout was distributed to the committee with the proposal 
of the Dual Listed Courses that was drafted by Dr. Diebolt.  Dr. Diebolt reported that he  
reviewed other university policies along with the Board of Regents and SACS policies.  
The proposal is as follow: 

 

Policy on Dual-Listed Undergraduate-Graduate Courses 
 

Policy Statement:   (Proposed Catalog Copy) 
 
The Board of Regents Academic Affairs Handbook, (Section 203.02, New Academic Program, 
part IV.4.d) states that if courses in a proposed masters program are cross-listed as 
undergraduate courses it must be indicated what safeguards are employed to ensure that 
courses taken as undergraduates are not repeated or that requirements are significantly different 
for graduate students and undergraduates enrolled in the same course.  Therefore, it is the policy 
of Georgia Southern University that new course curriculum forms and syllabi for dual-listed 
courses at the undergraduate and graduate levels (courses in which both graduate and 
undergraduate students attend the same class but receive credit under different course numbers) 
clearly specify how the nature of the work expected of the students and the criteria for evaluation 
of the work produced be appropriate with the degree level1.  A proposed dual-listed course 
(numbered 5000 – 5999 with a “G” suffix) will also include the reason(s) the course is considered 
as sufficiently rigorous and of such an advanced nature to challenge graduate students. It will be 
the responsibility of the department to determine the number of dual-listed courses or credits to 
meet the requirements for an advanced degree providing the number does not exceed 50 percent 
of the degree requirements.  Academic units heads (department chairs and/or program directors 
will be responsible for assuring that course syllabi within their unit satisfy this policy through 
timely syllabi audits.  The College of Graduate Studies will be responsible for ensuring that 
graduate degree students comply with the number or percentage of dual-listed courses or credits 
that are permitted to be counted toward degree requirements. 
 
Justification: 
 
Currently, dual listed courses are only required to include a statement that graduate students will 
be required to do extra work to receive graduate credit.  However, there is no current formal 
institutional policy on dual-listed courses that specifies that requirements be commensurate with 
degree level.  SACS Accreditation Standard 3.4.6 requires that, “The institution employs sound 
and acceptable practices for determining the amount and level of credit awarded for courses, 
regardless of format or mode of delivery”.  Therefore, the policy will address the SACS 
accreditation standards and provide direction on dual-listed course expectations.  
 
------------------------------------------------------------------------- 
1The nature of work and work products may vary by quality and/or quantity.  The differential 
expectations of additional work for graduate students compared to undergraduate students 
should be described not in abstract terms (such as “more in-depth participation) but in terms of 
concrete measurable out-comes of other tangible evidence.  This may include specific examples 
of the additional assignments with details about paper length; the number of additional readings; 
the length and frequency of oral presentations; portfolio expectations; studio presentations; 
indications of how these graduate requirements are weighted in the course grade; comparisons 
with undergraduate expectations.  Graduate level work products may also be required to show a 
greater degree of analysis, synthesis or evaluation of knowledge.  The quantity of graduate work 
may be differentiated by requiring more work products (i.e., additional assignments, projects or 
examination) at the graduate level compared to the undergraduate level. 
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Implementation: 
 
Modify #5 (Student Assessment Procedures:  Briefly describe how student learning will be 
assessed) on the curriculum amendment New Course Form to: 
 
5.   Student Assessment Procedures:  
 

(a)  Briefly describe how student learning will be assessed.   
 
(b) If a dual-listed course, differentiate expectations for graduate students and  
      undergraduate students in terms of concrete measurable outcomes. 

 
Dean Charlie Hardy asked if specifics should be included on the implementation.  After 
some discussion it was agreed that the proposal of the implementation did not have 
change, but for attention to be made to highlight the need for further detail in the 
justification.  Dr. McMillan made a motion to approve the proposed catalog paragraph 
and the revisions of #5 on the curriculum new course forms.  A second was made by Dr. 
Flynn.  With no objections from the committee, the motion to approve the Dual Listed 
Course proposal was approved.   

 
B.  SUBCOMMITTEE REPORTS & UPDATES 

i. Vision For Graduate Education (BluePrint Ad Hoc Committee) – Mr. Harwell 
announced that the BluePrint Ad Hoc Committee met with Dr. Amy Heaston last week 
and that feedback was provided from Dean’s Council.  He stated that they are in the 
process of developing a completely new draft of the Vision for Graduate Education, and 
that this draft will be much shorter than the previous ones.  The plan is to have the new 
draft available to the Graduate Committee before the October Graduate Committee 
Meeting and to Dean’s Council, via Dr. Heaston, so that any revisions can be addressed 
in the October meeting.      
   

VI. OTHER BUSINESS  

Dr. Fernekes stated that the October 8, 2009 Graduate Committee meeting location will be 
announced and included on the October Agenda.   

Dr. McMillan reminded the committee that the first presidential candidate will be on campus 
Friday, September 11, at 8:00 AM for a faculty forum.  He encouraged faculty members in attend 
the meeting.  Dr. Heaston stated if Friday’s meeting conflicted with anyone’s schedule then all 
faculty and staff may attend the Open Forum today at 4:00 PM in the Performing Arts Center. 

Dr. Fernekes announced that the Fall semester Library Workshop Schedule is now online, and 
includes research and computer workshops.   

VII. ADJOURNMENT 

There being no further business, the meeting was adjourned on September 10, 2009 at 9:57 AM. 

VIII. INFORMATION ITEM (October Meeting Location) 

The October 8th Graduate Committee meeting will be held in the Professional Development 
Center (PDC), in room 3314, and will start with the SharePoint demonstration and discussion.  
Ms. Deal has reserved the room from 9:00 -11:00 AM so that the Committee may address all 
agenda items. 

 

Respectfully submitted, 
Minutes were approved September 22, 2009 
by electronic vote of Committee Members 

 
Audie Graham, Recording Secretary 
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